Coast & Valley Swimming Association Inc.
Minutes-Management Committee Meeting

Edgeworth Sport & Recreation Club
Tuesday, 19" March, 2019

Meeting opened at 7.04pm with Norm Roberts presiding.

1. CONFLICTS OF INTEREST
Nil declared.
2. ATTENDANCE
Norm Roberts  Blinda Francis-Smith ~ Jenny Schwetz Greg Skinner Russell Waugh
Phillip Hawke  Jacqui Currey Michele Burley-Jones
3. APOLOGIES: Michelle Gross, Jackie Mackintosh. Moved Phil Hawke 2" Blinda Francis-

Smith that apologies be accepted. Carried.

4, CONFIRMATION - Minutes of previous meeting: Moved Jacqui Currey 2" Blinda Francis-
Smith that the minutes of the previous meeting are a true and correct copy. Carried.

5. BUSINESS ARISING from the minutes

5.1. 2019 Golf Day- date and venue — Norm Roberts following up

5.2. Charlestown SC: Development meet entries. Moved Russell Waugh 2" Jacqui Currey that
entry fee of $1,000.00 be paid. Carried

6. CORRESPONDENCE:
6.1. INWARDS
6.1.1. Email-Matthew Searles: NUSwim championships
6.1.2. Email-Michelle Johnson: e-newsletter
6.1.3. Email-Susannah Williams: TO shirt
6.1.4. Email-Shannon Smith: Swimming NSW Speedo Finals Start list-fwd: Team Manager
6.1.5. Email Leigh ?: KPD Online entries
6.1.6. Email-PR Designs: Invoice
6.1.7. Email-Michelle Johnson: e-newsletter
6.1.8. Email-Shannon Smith: Speedo finals Start List | Time line | Seating Plan-fwd: Team
Manager
6.1.9. Email-Charlestown SC: Invoice-fwd: Treasurer
6.1.10. Email-Jodie Rimanoczy: Winter online entries-fwd: Competition Co-ordinator/Website
Admin
6.1.11. Email-Newcastle Embroidery: Invoice-fwd: Treasurer
6.1.12. Email-Michelle Johnson: e-newsletter
6.1.13. Email-Shannon Smith: Speedo Finals Timekeeping
6.1.14. Email-Tracy Thompson: query re Speedo Finals apparel
6.1.15. Email-Mark Heathcote: Complaint
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6.1.16. Email-Shannon Smith: 2019 Winter Sprint Series

6.1.17. Email-Shannon Smith: Shane Gould Avenue Road Closure notice 8-10 March and 16-17
March

6.1.18. Email-Michelle Johnson: James Magnussen & Kurt Herzog swim clinic-fwd:
Development Co-ordinator

6.1.19. Email-Newcastle Embroidery: Invoice-fwd: Treasurer

6.1.20. Email- Newcastle Embroidery: Invoice-fwd Treasurer

6.1.21. Email-Sid Fogg and Sons Pty Ltd: Invoice-fwd: Treasurer

6.1.22. Email- Silvia ?: Online entry for KPD meet not available-fwd: Competition Co-ordinator
and Website Admin

6.1.23. Email-Michelle Johnson: e-newsletter

6.1.24. Email-Matt Fikkers: KPD online entry misdirect-fwd: Completion Co-ordinator and
Website Admin

6.1.25. Email-Shannon Smith: Speedo Finals Results

6.1.26. Email (Phil Hawke)-Chris Dale: The Forum pool availability

6.1.27. Email-Katherine Langham (NSW Office of Chhildren’s Guardian: Child Safe Standards
Public Consultation-Closes 29" March

6.1.28. Email-Michelle Johnson: e-newsletter

6.1.29. Email-Greta Brodie: Nil Claims Declaration

6.1.30. Email-Josh Karp: Swim meet results-West Wallsend-fwd: ATSC Co-ordinator/President

6.2. OUTWARDS
6.2.1. Email-Susannah Williams: TO shirt
6.2.2. Email-Leigh ?: Online entries to be uploaded to website
6.2.3. Email-CVSA Club: EOQI to host 2020 Country Regional Meet
6.2.4. Email-CVSA Clubs: Application for summer swim meet dates
6.2.5. Email-Mark Heathcote: Complaint
6.2.6. Email (Phil Hawke)-The Forum: Development squad pool booking
6.2.7. Email (Phil Hawke)-Chris Dale: Pool availability & studio fithess space availability

Moved Blinda Francis-Smith 2"d Greg Skinner that correspondence inwards be dealt with as read and
correspondence outwards be approved. Carried

6.3. Business Arising from Correspondence:

6.3.1. 2020 Country Regional Meet- No EOI have been received from CVSA clubs. SNSW to
be advised.

6.3.2. 2019 Winter Sprint Series- Response required by 22" March. Moved Russell Waugh
2" Jacqui Currey that CVSA will not host this meet. Carried.

6.3.3. KPD online entry issues have been resolved

6.3.4. Child Safe Standards Public Consultation-Closes 29" March Discussion paper attached.
Noted that CVSA is under the umbrella of Swimming Australia.

6.3.5. Insurance Claims Declaration: Pending claim noted.

6.3.6. West Wallsend Indoor-Swim meet results: Jacqui Currey to seek clarification of
complaint from Swimming NSW

6.3.7. Complaint: Michael Hyslop to be approved to conduct the independent investigation

7. REPORTS:
7.1. Treasurer — Michelle Gross

Report tabled-copy attached
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7.1.1. Accounts approved for Payment

Paid to Details $

PR Designs Swim caps 2164.50
Charlestown SC Catering- Speedo/Dev meet 300.00
Newcastle Embroidery Shirts — Speedo Finals 1003.50
Newcastle Embroidery Shirt-Team Manager-Speedo Finals 27.00
Newcastle Embroidery TO shirt 27.00
Sd Fogg & Sons P/L Bus charter- JES 1075.00
Michele Burley-Jones Stationery 127.00
Charlestown SC Development meet entries 1,000.00

Moved Michele Burley-Jones 2" Russell Waugh that report be accepted and accounts
approved for payment. Carried.

7.2. Competition Committee Co-ordinator — Russell Waugh

7.2.1. Number of relays at CVSA champs;
2018-19 summer 153 entry cost $10 per relay
2018 winter 154 " " ¢0 " "
2017-18 summer 164 " " %0 " "
2017 winter 142 " " ¢0 " "

REC: entry fee of $10 per relay to cover the pool booking fee for the night.
Moved Russell Waugh 2™ Greg Skinner. Carried

7.2.2.  CVSA winter championships online entries will not be available until the completion of
the transition of ClubLane to Meet Central.

Moved Russell Waugh 2™ Greg Skinner that report be accepted. Carried.

7.3. Selection & Development Committee — Phillip Hawke
7.3.1.  Minutes of Development Committee meeting tabled-copy attached

7.3.2. Recommendation: buses tentatively booked for JAR Squad and quotation
obtained.

7.3.3.  Recommendation: Run Achiever’s meet as an approved CVSA meet- July 21t at
Arnolds Swim Centre, The Junction. Limited entries — 13/0: 3 events/ 12/U: 2 events.
No medals. Meet for times only. Meet entries will only be open for Achievers Squad
members.
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Events:

800/1500 Free 200 Fly
200 IM 200 Back

200 Free 400 IM

200 Breast

7.3.4. Recommendation: 2019 Development Shirt colour — Blue Biz-cool.

7.3.5.  Recommendation: Squad fee for 2019 remain at $40 for all squads and additional
camp fee for National A be decided once all costings for camp are available.

7.3.6. Recommendation: Polo hoodie and T shirt for National A Squad.

7.3.7. Recommendation: Guest Coach for whole weekend-CVSA to cover costs up to
$1500.00

7.3.8. Recommendation: Development weekend to be held at The Forum: 29/30 June.
Pool space has been booked. Consideration to booking Fitness room/Gym space.

7.3.9. Consideration to be given of approach to Development Committee by NuSwim to
hold a BBQ on Sunday of Development weekend

7.3.10. Consideration to be given to James Magnussen Clinic (Cost $3000)- Phil Hawke to
discuss with Michael Hyslop (CVSA Development Officer).

7.3.11. Liaise with ATSC Co-ordinator to hold Technical Official development opportunities in
conjunction with Development days.

7.3.12. Presenters for Development days to be identified.

7.3.13. JES members travelled to SOPAC in March for State Open.

Moved Phil Hawke 2" Russell Waugh that minutes and recommendations be accepted.
Carried.

7.4. ATSC Convenor — Jacqui Currey

Noted that John Hart has sent invitations to technical officials from Metro NE and Metro
NW to assist, 3 TO’s have been specifically targeted.
e Clearance required for out-of-Area officials who wish to be assessed from their
relevant ATSC Co-ordinator
e First preference for CVSA TO'’s to officiate

Moved Jacqui Currey 2" Michele Burley-Jones that Norm to seek advice from Graham Field
(SNSW Technical Committee) and an email be sent to KPD and Debby Tattoli. Carried.

Moved Michele Burley-Jones 2" Jacqui Currey that all requests for Technical Officials to
officiate at any meets, be it Club, School, University, TAFE or Sports Associations to be
directed immediately to the CVSA Secretary so that the ATSC Co-ordinator can allocate
someone to call for the required officials needed for these meets.

REASON: So that the ATSC is aware of the number of meets, the technical officials
required and can allocate a member of the ATSC to call for and allocate the Technical
Officials as required to these meets.

Carried.

7.5. Property Officer- Jacki Mackintosh

No report
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7.6. Publicity Officer — Michele Burley-Jones

Correspondence to and from West Wallsend Indoor SC re Technical Officials for the
upcoming meet.

Moved Michele Burley-Jones 2" Greg Skinner that report be accepted. Carried.

7.7. Web Administrator — Greg Skinner

No report

7.8. SNSW Development Officer for CVSA — Michael Hyslop
No report

8. GENERAL BUSINESS:

8.1. Report tabled Speedo Finals-copy attached. Moved Phil Hawke 2" Blinda Francis-Smith
that report be accepted. Carried.

8.2. Congratulations to Jacqui Currey on her appointment as a Referee at Nationals

8.3. Moved Russell Waugh 2" Greg Skinner that swimmers competing in Speedo Finals who
have not been a member of the previous year’'s Development Squad receive a shirt.
Carried.

9. MEETING CLOSEDS8.52 pm

10.NEXT MEETING: Tuesday 16" April 2019-Edgeworth Sport & Recreation Club-7pm

CHAIR: Norm Roberts SECRETARY: Jenny Schwetz
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COAST AND VALLEY TREASURERS REPORT
As At 28 February 2019

Cheque Account
Forward $

56,766.89
Income
Interest $ 4.33
Kids Active Voucher $ 1,343.50
SAL $ 3,282.00
Development $ 890.00
Memberships - Swimmer $ -
Memberships - Non Swimmer $ -
$ 5,5619.83 |
$ 62,286.72
Expenses
300980 Central Coast Council - Pool Hire Summer Champs $ 8,586.00
TFR Daniel - Speedo Refund $ 60.00
TRF NSW Swimming - Speedo Enfries $ 990.00
TFR Phil Hawke - Reimburse for Mail Subscription $ 98.95
TFR PR Design - CVSA Swim Caps $ 2,164.50
$ 11,899.45
BALANCE AS PER STATEMENT $ 50,387.27
Unpresented Cheques as of 30/12/12
300968 Ben Booth $ 125.00
$ 125.00
Term Deposits
Due 16/07/2018 for 12 months @ 2.350% - Interest Received $ 11,508.47
Due 13/07/2018 for 12 months @2.35% - Interest Received $ 27,161.70
Due 3/12/2018 for 12 months @ 2.7% $ 22,228.54
Cash Reserve (077) $ 18,754.36
Interestas at31/01/19 $ 5.75
Balance as per Statement $ 18,760.11
Debit Card (534)
Opening Balance $ 1,796.94
Money In
Interest $ 0.11 $ 1,797.05
$ -
$ 0.11
Money Out
Kennards Hire - Equipment for ??7? $ 402.00
Officeworks - Stationary $ 12.88
Nextra Glendale - Stationary $ 11.98
$ -
$ 426.86
Balance as per statement $ 1,370.19
Fund Raising Account (236)
Opening Balance $ 3,813.32
Money In
Interest $ 0.29
Money Out
Balance as per Statement $ 3,813.61
ACCOUNTS TO BE PAID
Sid Fogg & Sons - Bus for Development Squad to SOPAC $ 1,075.00
Michele Burley-Jones - Reimburse for Ink (Stationary) $ 127.00
Charlestown SC - Speedo Sprints Food $ 300.00
Newcastle Embroidery - 93 Cotton Tshirts, 1 Polo Shirt $ 1,003.50
Newcastie Embroidery - 1 Polo Shirt $ 27.00
$ 2,532.50
Michelle Gross —
Signature 10/03/2019
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Coast & Valley Swimming Association Inc.
Minutes-Selection and Development Committee Meeting
Edgeworth Sport & Recreation Club

Wednesday 20t February, 2019

Meeting opened at 10.10am with Phillip Hawke presiding.

1. ATTENDANCE

Phillip Blinda Francis- Narelle
Hawke Smith Murphy
Visitors Jenny Schwetz

2. APOLOGIES:. Jacki Mackintosh, Debby Tattoli, Norm Roberts, Michael Hyslop (SNSW Development
Officer)

Moved Narelle Murphy 2" Blinda Francis-Smith that apologies be accepted. Carried.

3. CONFIRMATION - Minutes of previous meeting:

Moved Blinda Francis-Smith 2" Narelle Murphy that the minutes of the previous meeting are a true and

correct copy. Carried.

4. BUSINESS ARISING from previous minutes
4.1. Nil

5. CORRESPONDENCE
5.1. Inwards

e 2018 CVSA Golf day report — Norm Roberts investigating venue for 2019

e 2019 Area Development Program Overview — Jon Shaw SNSW - CVSA to develop criteria for
squads. Achievers Squad not supported by SNSW, CVSA Management for decision

¢ CVSA 2019 Development plan — Michael Hyslop

5.2. Outwards
e 2018 CVSA Area Development Report to SNSW (includes all Squad Reports)

Moved Narelle Murphy 2" Blinda Francis-Smith that correspondence is dealt with as read and correspondence
outwards be approved. Carried.

5.3. Business Arising from Correspondence

5.3.1. Nil
6. GENERAL BUSINESS

6.1 Review of 2018 Development Activities — (see attached CVSA Area Development report for
financial details)

6.1.1 CVSA Development Days

Our 2018 CVSA Development Squad days at The Forum were delivered in age groups rather then
Development squad groups. We delivered the Development Program over two days, having two groups in on
the same day and utilising presenters to do multiple presentations on one day. The younger groups were in
attendance on this day and reducing the pool sets to two hour sessions for these swimmers was much more
appropriate, with the older swimmers they enjoyed four hours in the pool:
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e 23" June, 13 yrs & Over, (51 swimmers). The education sessions delivered on this
day were Physio / stretching, Strength and Conditioning, Nutrition, Sports Psychology and
Beyond the Black Line Program from Australian Swimmers Association. The presentations
were followed by pool training sets for the afternoon.

e 15t July for 10yrs and Under, (33 swimmers). The education sessions delivered on
this day were Physio / stretching, Strength and Conditioning, Nutrition and Social Media.
The presentations were followed by pool training sets for the afternoon with guest coach
Simon Watkins from Trinity Lismore attending as a Mentor Coach for this development
weekend.

e 15t July for 11 — 12 yrs. (46 swimmers). The education sessions delivered on this day
were Sports Psychology, Strength and Conditioning, Nutrition and Social Media. The
presentations were followed by pool training sets for the afternoon with guest coach
Simon Watkins from Trinity Lismore attending as a Mentor Coach for this development
weekend.

The delivery of the Development Day Education sessions would not be possible without the generous
assistance of our presenters. The Strength and Condition sessions were run by Shaun and Yvette from
Strength Republic, https://www.strengthrepublic.com.au/#our-story . The Nutrition sessions was delivered
by, Jason Varoxis from Enliven Nutrition, https://enlivennutrition.com The Social Media sessions were
presented by Senior Constable Brett Rose, the Youth Liasion Officer for Newcastle Police District. The Beyond
the Black Line program was delivered by Kurt Herzog from the Australian Swimmers association. The Physio /
stretching sessions were run by Craig Boettcher from Regant Street Physio and the Sports Psychology
seesions were delivered by Fiona McCarthy of Mind and Body Balance.

6.1.2. National A's

a). twenty three swimmers in total with twenty selected to go to the GC camp.

b). CVSA National A’s Development camp was run on the Gold Coast at Super Sports Centre Runaway Bay.
¢). Nat A coaches were Debby Tattoli and Kerry Saunders and Team Managers were David Lamond and
Melisa Geale.

6.1.3. Senior Target Squad

a) Team managers Suzy Scaron and Shannan Johansen and consisted of 34 swimmers

b). Target Squad meet was held on the 4" and 5 of August 2018 at PLC. The CVSA Senior and Junior Target
team placed second in the overall point’s score for the meet, congratulations to our swimmers.

¢). Many swimmers were not present for the relay swims

6.1.4. MC Squad
a). Team consisted of one swimmer.
b). SNSW MC #2 meet was held on the 11" August 2018 at Ryde

6.1.5. Junior Target squad

a). Team mangers were Carmen Cleare and Dimity Douglas and the team consisted of 24 swimmers.

b). Target Squad meet was held on the 4" and 5% of August 2018 at PLC. The CVSA Senior and Junior Target
team placed second in the overall point’s score for the meet, congratulations to our swimmers.

6.1.6. Achievers Squad
a). Team consists of 71 swimmers and Team manager was Lara Gordon.
b). Achievers Meet 13™ October at SOPAC.

6.1.7. Junior Establishment squad

a). Eleven swimmers made up the squad and competed in the Forster Aquatic swim Meet on the 19" May
2018.

b) Squad was not well attended

¢). Narelle Murphy was team manager and Joshua Peoples Team Coach.

6.2 Development Activities and selection criteria Planning for 2019.

For swimmers to be eligible to participate in CVSA Development Squads they MUST:
Have competed in an individual event at 2018 SC or LC Area Championships:
Be a current financial member of SNSW
Be an Australian resident permanently training in the CVSA area
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6.2.1 National A

Swimmers 13 — 18 years who compete in an individual event at 2019

Swimmers 18+ years may be considered as camp mentors

Australian age or National Open water (JX swimmers not considered for National A
squad)

All swimmers who qualify are invited to attend aged development days, but this will not
be compulsory.

Nat A camp 5% to 8™ Oct at Port Stephens — booked for 70 participants (squad members
from other Areas may participate). Deposit has been paid.

Uniform- consider one uniform for all Areas attending the camp.

Fee payable by CVSA swimmers to be decided.

Limit number to 20 or 30 for CVSA depending on availability of accommodation

2020 Gold Coast camp has been approved by Management Committee

6.2.2 Senior Area Representative Squad

Swimmers aged 13-18yrs who competed in an individual event at 2018/19 Long Course
State or Country Champs

Senior Area Meet 3 & 4™ August, 2019

Consider Accommodation for state swimmers/bus each day/other — dependant on final
team makeup.

Age up on date of Development Meet

Team Manager to be appointed.

6.2.3 Junior Area Representative Squad

Swimmers aged 10-12yrs who competed in an individual event at 2018/19 Long Course
State or Country Champs

Junior Area Meet 12t Oct 2019, at SOPAC

Age up on date of Development Meet

Bus needed for swimmers

Moved Phil Hawke 2" Blinda Francis-Smith that buses tentatively book and quotation
obtained. Carried. Recommendation to be taken to Management.

Team Manager to be appointed

6.2.4. Achievers Squad

6.2.5 MC Squad

e Swimmers aged 9-16yrs who competed in an individual event at 2018 CVSA
Champs

e No SNSW activities, CVSA to do own activity for this group

e Consider running a Dev Meet with long distance events only, limit number of
events per swimmers, fun meet with music and announcer etc, use meet as TO
training. Maybe look at Mingara or The Forum Pools. Date: 20t or 21t July

e Cost of hire of facilities to be determined.

e Meet to be approved by CVSA — Recommendation to Management.
Team Manager to be appointed.

At present MC swimmers will be incorporated in our age Development day programs, but
will participate in SNSW MC #3 meet on 10™ August 2019? TBC

6.2.6 Establishment Squads

Junior Team trip to SOPAC to be basket carriers at State Open in March.

Initial criteria for 9-16yrs however flexible to let swimmers from 7yrs in on provision they
understand if too little to handle baskets then just sit with team and watch meet.

Bus booked and Parents offered seats on bus at $10 each if spare seats available.

Junior Squad is about encouraging participation in swimming. Make squad fun and
encourage parents to continue swimmer’s participation in future squads.
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e Confirm with Michael Hyslop swim activity 3.00pm-3.30pm (1/2 hour program)
e No activity planned for Senior Est Squad.

6.3 Development Days

e Age group delivery of content, 13-18yrs, 11-12yrs, 10&U

e Two days again with younger groups on one day giving each group 2 hours in pool?

e Possibly look at running on one weekend and try and get pool time on Sunday morning, with guest
coach utilised Saturday afternoon / Sunday Morning.

e Pay guest coach, accommodation cost, travel expenses? Budget for guest coach to be set: say
$1500. Recommendation to Management.

e Last year Physio took swimmers up to an empty gym room at The forum. Costs for booking room
or utilising Gym spaces to be ascertained by Phil Hawke.
Presenters to be organised for each development day

e Presentations may include Beyond the Black Line (for girls), Nutrition (Jason Varoxis), Social Media
Hunter Life/Police Liaison, Physio(Brett Doring/Craig Boettcher), Kinesiology for swimmers.

6.4 Team Manager applications National A to open in April
6.5 Athlete Application Process
= Publish a list of all swimmers who will be eligible for invitations to CVSA development squads. Initial
list of swimmers who competed at CVSA Champs would be sent out to all clubs informing these
swimmers will be eligible for Dev Squads and send General info sheets outs. Target for this would
be end of March for this to be completed and sent. See attached info sheets to be sent out.
= All Squad specific invitations to be sent out at the some time in mid May.
= Invitation letter will have link to online payment and online application form. This worked well in
past so I recommend it is continued in 2019. Russell sets up individual squad meets which has
Squad payment fee.
= Recommend that squad fee for 2019 be $40 for all squads and additional camp fee for National A —
to be decided once all costings for camp are available.

6.6 Uniforms
e CVSA swim caps to be ordered, approved by management committee
e Shirt colour — Blue Biz-cool. Recommendation to Management.
e Polo hoodie and T shirt for National A. Recommendation to Management.

6.7 Dates for Development activities. (See attached planner)

e Development Days / weekends — June 29t /30t at the Forum. Phil Hawke to book.
e Achiever’s meet; July 20t or 215t possibly at Mingara or Arnolds Swim Centre, The Junction.

Meeting Closed: 11.19am

Next Meeting: Wednesday, 15t May 2019
Phillip Hawke Jenny Schwetz
Chair Secretary
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Hi All,
I thought I would give you a run down on how CVSA went yesterday at Speedo Sprint Finals.
The team came 5th overall out of 12 area’s. Beaten only by Sydney teams.

Outstanding Performances came from the following swimmers.
Charlie Potts boys 8yo 50 Back- Gold
Billy Moody boys 13yo 50 Fly-Gold
Elliot Graham boys 11yo 50 Back-Silver
Taylah Marks girls 10yo 50 Back-Silver
Cooper Marks boys 8yo 50 Free-Silver
boys 8yo 50 Fly-Bronze

Honourable Mentions, or top 10 finalists were

Emma Broadbent, Jack Bruce, Imogen Burton, Gem Crittenden, Elliot Graham, Koby Hall, Sienna Kennedy-
Wilkie, Ella Kohl, Dominika Kralka, Iesha Mackintosh, Cooper Marks, Taylah Markulin, Billy Moody, Hannah
Mounter, Ebony Nix, Zarhn Webber and Macy Willis.

I had one parent a bit cranky that the change over of timekeepers at the end was not as quick as he would
have liked. Two timekeepers were down there an extra half an hour, at the most. Other than that, I believe
everyone had a great day, and all the swimmers seemed to enjoy themselves, with a few new friendships
made.

Regards

Jacki Mackintosh
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